GLAIMS MANAGEMENT
CONSULTANCY AND TRAINING
SERVICES
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NHSLA reporting guidelines, pre-action protocol,
Judging compliance with the pre-action protocol,
acknowledgment to include compliance issues

Rehabilitation — principles and practices,
accessing rehabilitation services, managing the
rehabilitation process

Data Protection Act, Access to Health Records
Act, pre-action protocol, fulfilling disclosure
requests

The law of negligence, how to review the clinical
record and other relevant documents, identifying
what witness evidence and documentation is
required

Drafting requests for witness statements,
drafting witness statements, use of
internal expertise, initiation of primary,
secondary and tertiary investigations,
drafting letters of instruction to internal/
external experts

secondary/tertiary

Duty of care, breach of duty of care,
application of the law to the clinical facts,
making defensibility decisions, setting up

and running a CCRG

The NHSLA Reporting Guidelines,
drafting preliminary analyses,

Receipt of Letter
Before Action/
Letter of Claim

|

Rehabilitation of
claimant

l

Pre-action
disclosure

!

Review of
records/other
documentary

evidence

:

Investigation

Primary/

investigations

Defensibility
decision (CCRG)

g A Reasoned denial
admissions of liability and reasoned of liability )
denials of liability
Causation, damages — law and practice,
identification of documentary and expert Quantum
evidence required, drafting letters of Investigation
instruction to internal/external experts, (CCRG)
use of the CCRG
Part 36 offers
NHSLA reporting guidelines,

negotiation skills, costs- principles and
practice, CPR (in particular Part 36),
drafting offer letters

Risk management practices and principles, data
collection and management, identification and
feedback of data, use of the CCRG

Negotiation of
damages/costs

Feedback of risk
management
information
(CCRG)

Preliminary

«—

Review of Letter of Claim to ensure compliance with the
pre-action protocol, acknowledgement to include
representations as to compliance, reporting the letter of
claim to to the NHSLA

Assessing and addressing the claimants rehabilitation
needs

Managing the pre-action disclosure process to ensure
compliance with the Data Protection Act, Access to Health
Records Act and the Pre-action protocol

Reviewing the clinical record and all other relevant
records, taking a preliminary view as to liability, identifying
documentation and witness evidence required as part of
the investigation

Collation of all information required, reviewing
responses and requesting further information
where required, ensuring best use internal
expertise, instruction of external experts where
necessary

Use of internal/
external expertise

Review of information in accordance with the
relevant law in order to assess liability to include
use of the CCRG

Drafting preliminary analyses in accordance
with the NHSLA guidelines, drafting of
reasoned denials of liability admissions for
NHSLA approval prior to dispatch

Detailed investigations into causation and

quantum to include collation of all necessary
documentary and expert evidence
Negotiation of quantum of
NHSLA Reporting damages and costs, ensuring

Requirements compliance with the NHSLA

reporting guidelines

Ensuring that all relevant claims management
information is identified and fed back
appropriately into the organisation using the
CCRG where appropriate




Pre-action protocol, judging compliance with the
pre-action protocol, acknowledgment to include
compliance issues

Choosing an appropriate expert, drafting letters
of instruction

Rehabilitation — Principles and practices, drafting
of a rehabilitation policy and procedure,
establishing rehabilitation services

Data Protection Act, Access to Health Records Act,
pre-action protocol, fulfilling disclosure requests

The law of negligence, Health and Safety Act,
Health and Safety regulations, identifying witness
evidence and documentation required

Drafting requests for witness statements,
drafting witness statements, requests for
further information, use of internal
expertise, documentation review

The law of negligence, Health and Safety Act,
Health and Safety Regulations, application of
the law to the facts, defensibility decisions

Drafting admissions of liability and
reasoned denials of liability

Causation, Damages — law and practice,
identification of documentary and expert evidence
required, drafting letters of instruction to experts

Insurers reporting guidelines, judging when to
report a claim to an insurer, reporting a claim to
an insurer

Negotiation skills, damages — law and practice,
CPR (in particular Part 36), drafting offer letters

Negotiation skills, costs — principles and practice,
CPR, drafting offer letters

Risk management practices and principles, data
collection and management, identification and
feedback of data

Receipt of Letter
Before Action/
Letter of Claim

i

Joint
instruction of
an expert

!

Rehabilitation of
claimant

}

Pre-action
disclosure

:

Investigation

v

Collation of
witness evidence

v

Collation of

documentary
evidence

Reasoned denial
of liability

Defensibility
decision

Quantum
Investigation

}

Reporting a claim
to the insurer

|

Negotiation of
damages

v

CPR Part 36

v

Negotiation of
costs

|

Feedback of risk
management
information

Review of Letter of Claim to ensure compliance with the
pre-action protocol, acknowledgement to include
representations as to compliance if appropriate,

Choosing and instructing an appropriate expert

Assessing and addressing the claimant’s rehabilitation
needs in order to ensure a speedy recovery and return to
work

Managing the pre-action disclosure process to ensure
compliance with the Data Protection Act, Access to Health
Records Act and the pre-action protocol

Reviewing all relevant records, taking a preliminary view
as to liability, identifying documentary and witness
evidence required

Collation of all information required, reviewing
responses and requesting further information where
required, ensuring best use of internal expertise

Review of information in accordance with the relevant
law in order to adjudge liability

The preparation of reasoned denials of liability and
admissions as appropriate

Detailed investigations into causation and quantum to
include collation of all necessary documentary and expert
evidenced

Reporting the claim to the insurer as and when appropriate
in accordance with the insurers reporting guidelines

Negotiation of the quantum of damages at the earliest
possible opportunity

Negotiation of the quantum of costs

Ensuring that all relevant claims management information is
identified and fed back appropriately into the organisation,



7 8 "
/ " | |
" " |
! 11}
" 9
& |
7 8
" 7 83
6
6
*4.0 6
3 |
# #
#
H# |
/ " |
6
# 3
#
3 #
| : <
# 3 !
! n
!
| |
# " I 1
!
&
& |



Please call
01509 842542

or e-mail:
info@mecmassociates.co.uk

or visit our web site at
www.mcmassociates.co.uk



